Case Study:

Total Visibility Sourcing and Sales (Spare Parts)

The Business Problem

e Spare Parts sales & service personnel were spending too much time
sourcing parts across numerous branches and supersession chains,

using a legacy mainframe application

e Customers and staff wanted a system for providing quotes and
converting to sales

e Suboptimal sourcing and freight decisions were costing money

The Solution

Engine Features and Benefits

e Screen-scraping of mainframe preserves

e Goal-oriented GUI with workflow-triggered invisible - .
business logic

automation of mainframe

e Database of product supersession chains e Integration with electronic parts books
e Database of customers, quotes, transactions e Several search modes, balancing speed
e Database of telemetry on machine operating conditions and thoroughness

e Product notes, demand history, and

et e = b e —

customer information tabs
S [ T e pu——— PART
SRR o EHED Supplier No : 420335 . .
CARRIER ROLLER e e Option to import customer-sourced
MatrixRank D2 MinimumsStock 0 Packed Lot Interchange Code Weight 41.000 kg d in CSV E | f t
Sell Price § R S e orders in or Excel forma
CARRIER ROLLER
Minimum Stock 0 Packed Lot Interchange Code Weight 41.000 kg .
o e Partial part number lookup
Enqury © quick ® [ © Requested Only (Fastest) [Jtoad First Screen only
@ KOM 155-30-00233E ICh: +|[‘ay . | [PartDetais [ customer Detais | ProductNotes |copyPad . . Py
B P ES > e Partial customer identifier lookup
{IAClick to show extended info for this part / location .
Committed : (1) 154-30-00310F, 155-30-00233CHECKMIA4000.
I Teanie (10) e Embedded rules for enhanced
On Order: (10) d . h . .
E;::z:::, :3::::: ! ,;";":5 %= Mincom LinkOne WinView - KOMATSU —- PCZOOLAC - 180040 - J1110-01H5 governance (eg iscount authorisation
pitcaches (b ool 83 Drent o IEle B9t Zoom ow gearch tfes proforences tlp | | workflow)
- Branch 97 NetAvail: 2 Rank: D2 | 3 open Book v 13
- Branch 43 Net Avail : Rank: C2 (i
b B Open Selections...  Ctr+O =14 [TtemTFariio. e q .
- Branch 80 NetAvail: 1 Rank: H2 -
HEe G R =T mem e One-click conversion of quote to sale
e 38 05 wswie G
& #3KOM 155.30.00233 ICh:016 [ export selections 3233 I ¢ oolosizo b H . h I . d f . h
© #¥KOM 155-30-00232 ICh:016 = J 05 0184331232 [ ] -1N- -
KOM 155.30.00231 ICh:016 ! [ save Fiture... [11—9| 39 —B J//2430 20 O & cov.asat280 AL uman-in-the oop SourCIng an relg t
KOM 155-30-00230 ICh:016 i 7 2060622140 BR| . H :
KOM 1453000240 ICh:016 1,53’“7’ @ 35 O 6 207065130 SH Opt'lmlsat'lon
£3KOM 1543000310 ICh: | B werkoftine ] @X J |‘j & stz e
KOM 154.30-00309 ICh:016 ‘ a '32”40 21 Igl? 12;?*554435:15772! :’R
Ko 15030002 Ichote B C3 Ml Y D1 s o e Unnecessary back-orders caught
AR aca an AAane 1oL onan Q\ 40 ||j13 01010-81230 B
INSESSION Status:  Ready S A4 MR W
B e D E 3
- 2. e Lost sales captured for follow-up action
i Description Quantity Sell Price
- 566-35-42530 GOVERNOR 2 96.97
GasKeT 8 6603 e Notification of expiring quotes
281-13-23340 O-RING 1 45.5
135-13-23232 GASKET 2| 13.69
e Up to 10X faster workflows
@ Sourcing Locations = p
e B bbb E bbbl bl b e bl i
1 |Kom sesasazsm T [ A I T (TR I T e e e [ e e e e e e
2 [om sz islorw || | fors [ | | [ersVorm|ore | oss forsiform]|  fors [ormlorz| | | lera| ¢ ¢ . f .,
| P Y Y Satisfaction: CX, EX
o xowsmsmamn ez [0 [ [ | foa| [ fern| [ [ [ [ Joaforn [ [ [ [ [ [ [ [ | ¥ X
EEr e | [ | | | | [ | [ e o [ Sourcing errors, Lapsed quotes,
6 |Kom om00-12145 11 Jos12 |os3foss |oss o/2 |oi3 0/3 | 176 0/2|0/s 0/7 |0/2 [o/10 |o/1 |o/2]0/1 o/3)0/1f¢
7 |koM 711-20-37121 11
8 KOM 711-20-37213 1/1
s [kom 1451412750 T EVER | o/1 |o/1 o/1 |o/3 o1
10 [KoM 566-13-17250 11 |11 0/1
11 |KOM s69-15-32721 25/25 |25/0 Jor1 Jors | |
12 koM omis-20353 212 |os1 o/1 fosa 223 oss | | 0/2 o/1 o/t «
13 |kom sse-1s72710 16/16 L I
14 [KOM S6-1561141 1/1 |Rank =D
B s e
16 [koM s67-20-12310 8/z_|si0 @ units quoted) | o/1
17| KoM omi-100ss 21 fosa fora| || osa | osa[1/2Yo7s Joix | e e | e o e e e e )
18 |KoM 1951532710 11 |1 | lorssfos | | [1saYorafoss | | fors |ors2]os2 | ] i | |
19 [P 4241611130 0/10 Jos232 Jo/4fosw0 foss2fos7 Jors2 ors [os1s [0/37 [0/21 o737 [ors [0/30 Jos34 [os2s Josas [osses Josa | | oz Toseforz e
Tkl »
Number of order lines: 20 Sourcing errors: 6 = |
s || ot e @ |
partly sourced: 0
Ce=] =

www.eurekadatascience.com.au




